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Payroll Contribution and Retirement 
Enrollment

Employer Web Conference

Phase One
(August – October 2008)

Get Ready for my|CalPERS with PERT

Presenter
Presentation Notes
Good <Morning/Afternoon>

The CalPERS Public Employer Readiness Team, or PERT as we are known, welcomes you to Phase One of our education efforts about our new business information system. This new system represents a major business change which improves how we conduct business with you.

I’m (name) and today’s web conference addresses methods for reporting payroll contributions and enrollment data. The Decision Maker’s Guide to Employer Reporting Requirements outlines these three methods. This information is also available on the PERT web page.   

Before we review today’s agenda, it will be useful to have your Decision Maker’s Guide available during this Web Conference.
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PERT Resources- Phase One

Presenter
Presentation Notes
Here’s a screen shot of what’s available too you out on our PERT webpage. If you select PERT Resources, you can retrieve the Decision Maker’s Guide, Web Conference presentation Materials and File Formats.

The next slide will provide you with a screen print of PERT Project Information also provided under PERT Resources.
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» Project Overview

» Reporting Methods

» File Formats

» Important Dates & Next Steps

Agenda

Presenter
Presentation Notes
Today’s agenda (as shown on Slide 2) will include the following:

1.  Project Overview:  We will provide background information, as well as features and benefits of the new system;

Reporting Methods:  There are three methods available to report:
 Online Data Entry
 File Upload; and 
 FTP- which stands for File Transfer Protocol

3.  File Formats:  We will also go over new File Formats and some new data elements. 

Last, we will share Important Dates & Next Steps which provide information about critical dates, future actions, and how you can contact the Public Employers Readiness Team.
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How to Communicate During Web Conference

» Text questions:

Please use the text box on the screen.

» If you are disconnected from the conference:

Please call (800) 866-0888.

Presenter
Presentation Notes
Let’s take a moment to review how you can communicate during this web conference. This information is shown on slide 3.

On the right-hand side of your screen, there is a text-messaging box where you can type your questions. We’ll capture these questions as we go through the presentation. To demonstrate the text messaging feature, we’ll type the word “PERT.” If you don’t see this word, let the conference operator know by pressing Star-Zero on your telephone.  If you experience any technical difficulties during this web conference, please contact the operator. 

Although we may not be able to address all text questions today, we’d like you to know that the Public Employer Readiness Team will respond to your questions and post them on the PERT Frequently Asked Questions web page.  Our F.A.Q. web page will be updated continuously and we encourage you to monitor this for information that can assist you. Later on, we’ll provide information on how to contact us about your questions or concerns.

If you get disconnected from this Web Conference, please call (800) 866-0888 for assistance.
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PERT Project Information

Presenter
Presentation Notes
Under PERT Project Information, you will be able to retrieve Frequently Asked Questions, Project Background and Communication History, so we encourage you to visit these sites for more information.
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Project Overview

» my|CalPERS is being expanded for employers to do 
business with CalPERS

» This new Internet-based business information system will 
be operational by the end of 2009

» Public Employer Readiness Team (PERT) is responsible 
for educating and guiding Employers on the new system

Presenter
Presentation Notes
We are now on slide four.

CalPERS relies on technology to manage your information, so it’s important to have the best information system in place to retrieve your data and manage your accounts.  Our new method of doing business, which is an Internet-based system called my|CalPERS, improves how we operate.  In late 2009, this integrated technology platform will extend the self-service capabilities of our current my|CalPERS Web site, by offering services for both members and employers.

CalPERS consulted with an Employer Advisory Group that represents the diversity of our employers.  This group provided feedback about the system’s design and functionality which enabled us to fine-tune the system.

The role of the Public Employer Readiness Team is to educate and guide you through the transition to my|CalPERS. We shall do that through three educational phases. As we mentioned earlier, today is Phase One of our educational outreach efforts.  The focus of this presentation is to provide information about the three reporting methods for payroll contributions and enrollment data.  In addition, we will provide key points to consider when making your reporting method selections.
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Project Overview

Why a new business information system?
» Enhance Security

» Improve processing times

» More consistent data accuracy 

» 24-hour real-time access

» Boost CalPERS service delivery

» Expand self-service abilities

Presenter
Presentation Notes
We are now on slide five.

So why did CalPERS decide to adopt a new business information system? 
We wanted to modernize our system to improve the way we meet your needs.
My|CalPERS, allows us to enhance security by protecting private information.
It enables us to reduce overall processing time.  This means you’ll experience efficiencies and benefits gained from straight-through processing from your office, or anywhere you have access to the Internet.  

Another advantage is a higher, more consistent level of data accuracy. 
It also allows you to access and post data 24-hours a day, seven days a week. 
My|CalPERS will boost our service delivery.  We took 49 systems and consolidated them into a single, efficient and cost-effective system. 

In addition, the new system will provide the following self-service capabilities which will allow you to:
Update your contact information
Request changes to your payroll schedule
View your reporting and contribution histories online and update the most recent payroll information posted; and
You can view the progress of your cases online.
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Project Overview

Business System Changes

» ACES will be decommissioned

» Tape, Diskette, and Prelist will no longer be accepted

» Report Payroll Contributions & Enrollment using the 
Internet

» XML (Extensible Markup Language) File Format

» Some New Data Elements

Presenter
Presentation Notes
This new system comes with business-process changes.  As slide 6 shows, among those changes are the following:

(First) ACES will no longer exist. Our Automated Communications Exchange System, better known as ACES, will be decommissioned. 

(Second) Data submitted using tape, diskette, or prelist will no longer be accepted.

(Third)  Reporting payroll contributions and enrollment for retirement and health will be done through the Internet.

(Fourth) You’ll be able to enter data online when you login to my|CalPERS.  You’ll also be able to transmit data through File Upload or File Transfer Protocol (FTP). If you choose either File Upload or FTP, the new system requires that your files be submitted in XML Format. We’ll provide more information on these two methods later in the presentation. 

(Fifth)  We’ll introduce you to some new data elements.  We’ll discuss some of these in greater detail later on in the presentation.  
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Reporting Methods

Three Reporting Methods

» Online Data Entry 

» File Upload

» FTP (File Transfer Protocol) 

Select reporting method by October 15, 2008

» Payroll Contribution

» Health Enrollment

» Retirement Enrollment

Presenter
Presentation Notes
As mentioned earlier, the focus of today’s Phase One education effort is to discuss the three methods you can select to report payroll contributions and enrollment data.

As slide 7 shows –the three reporting methods are:
Online Data Entry
File Upload
FTP – which again stands for File Transfer Protocol

October 15, 2008, is the deadline for every agency to select a reporting method for Payroll Contribution, Retirement Enrollment, and the Health Enrollment Files. We want to emphasize that you must select a reporting method for each file. Some of you may be wondering what to do if you don’t report a file, for example, you don’t have health with CalPERS, or you don’t have retirement with CalPERS. We will address this issue further along in the presentation.
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Reporting Methods – my|CalPERS Demonstration

Presenter
Presentation Notes
Here’s a screen print of what the new environment will actually look like. Now, keep in mind, we’re still in the development stages, so things are subject to change. From here, you will either create a report or edit a report.  As you can see, your reporting method types include “Upload File”, “Copy Prior Posted Payroll Report”, and “Manually Enter Payroll Records”. From this screen, you will select the appropriate reporting method that applies to your agency. These selections coincide with Online Data Entry and File Upload. The FTP method is not shown here because as mentioned earlier, it is a scheduled system to system transfer.

In addition, you will also be able to view the status of your report, and correct any errors by simply clicking on the earned period.
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Reporting Methods – Overview

Online Data Entry File Upload FTP

File Creation CalPERS Business System Employers Business System Employers Business 
System

File Transfer Method No Transfer Secure File Upload Secure FTP 

(System to System)

File Transfer Timing No Transfer Employer Initiated Scheduled

Testing None Required Required

ACES Counterpart Create Payroll File Function, 
Internet Forms

File Transfer Functionality None

Presenter
Presentation Notes
The chart on slide 8 provides a comparison of the three reporting methods. It also shows how each reporting method compares with ACES, which many of you use.  Each of the reporting methods will be discussed in the next few slides.
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Reporting Methods – Online Data Entry

Online Data Entry

File Creation CalPERS Business System

File Transfer Method No Transfer

File Transfer Timing No Transfer

Testing None

ACES Counterpart Create Payroll File Function, Internet Forms

Presenter
Presentation Notes
Slide nine addresses the Online Data Entry Method.  

The Online Data Entry Method is the simplest to adopt.  This method is a good choice for payroll contribution data submissions for small to medium size employers.  It is also a good choice for enrollment data submission for any sized employer.

File Creation is not applicable since the data is entered directly into my|CalPERS.

Since you are entering the data directly into my|CalPERS, the File Transfer Method, Transfer Timing, and Testing are not applicable. 

The ACES Counterpart is the “Create Payroll File” function for payroll and Internet forms for enrollment.
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Reporting Methods – Online Data Entry

Presenter
Presentation Notes
This screen corresponds with the Online Data Entry method. You will be submitting information for each field, just as you do today in ACES.
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Reporting Methods – File Upload

File Upload

File Creation Employers Business System

File Transfer Method Secure File Upload

File Transfer Timing Employer Initiated

Testing Required

ACES Counterpart File Transfer Functionality

Presenter
Presentation Notes
Now lets review the File Upload method which is on Slide 10. 

This method is recommended for medium to large-size Employers who submit payroll contribution data. 

With File Upload, file creation is done on the Employer’s business system. 

Transfer Method and Transfer Timing, occur when you or your staff uploads a secure file and transfers it to my|CalPERS.  What’s important to keep in mind about these two attributes, in relationship to the File Upload method, is that they involve human intervention.  
 
Testing is required with File Upload to ensure that your file meets the readiness process. 

The ACES Counterpart for File Upload is the File Transfer Functionality, which allows you to upload a file to us today. 
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Reporting Method – File Upload

Presenter
Presentation Notes
This screen provides you with a visual of the File Upload method. You will click on “Browse” to locate your file. Once you perform the steps of locating your file, you will select “Upload File”. The same steps occur today in ACES when you upload your file.
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Reporting Method – File Upload

Presenter
Presentation Notes
This screen provides you with File Upload History. As you can see, the columns display File Type, Upload Date, File Status and File Name. For the Retirement Enrollment file, the file status reflects “in progress”, and for the Health Enrollment file, the file status reflects “rejected”, which means the file contains errors.
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Reporting Methods – FTP

File Transfer Protocol (FTP)

File Creation Employers Business System

File Transfer Method Secure File Upload

File Transfer Timing Employer Initiated

Testing Required

ACES Counterpart File Transfer Functionality

Presenter
Presentation Notes
The third reporting method, as shown in slide 11, is File Transfer Protocol, or FTP.  This method is recommended for employers with more than 10,000 employees.

File Creation for FTP is done on the employers’ business system. 

The Transfer Method is a systematic process which opens a secure FTP connection from your system to our system. 

The Transfer Timing is a scheduled process that runs automatically. Unlike File Upload, there is no human intervention with FTP.  

Testing is required for FTP to ensure that your file meets the readiness process. 

There is no ACES Counterpart for FTP.





18

Reporting Methods

Summary of Online Data Entry
» Login to my|CalPERS

» Use online screens to enter data

» “Copy forward” can be used for payroll contribution 
reporting

» Records that pass business rules check are posted

» Correct rejected records

Presenter
Presentation Notes
For a  better understanding of the three-reporting methods, we’re going to summarize the process involved with each one, starting with Online Data Entry. That process is shown on slide 12.

With Online Data Entry, you login to my|CalPERS and use the online application to enter enrollment or payroll contributions. This method requires manual updating of records. 

If you are reporting payroll contributions, you can use the “copy forward function.” The copy forward function allows you to use data rows from a previous payroll report, and to use them for the current payroll report.  You’ll be able to edit the data-rows and resubmit them as the current, payroll-contribution report.

Once the data is entered, a business-rules check will be applied, and records passing the business-rules check will be posted. 

Records which don’t pass that check are referred to you for correction. Correcting rejected data is done online. 

We’d like to point out that if records contain errors, these errors won’t hold up the posting of the report.  
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Reporting Methods

File Upload Summary
» Create XML file

» Upload file using secure Internet connection

» Business rules check automatically applied

» Records that pass business rules check are posted

» Correct rejected records

Presenter
Presentation Notes
Slide 13 addresses the File Upload process.
As we mentioned earlier, if you select the File Upload method, this requires the creation of an XML file on your system. 

Once this is done, the user will login to my|CalPERS and can upload the XML file to us. 

The file format and business-rules check for the data will be applied automatically. 

Records passing the business-rules check are posted and rejected records can be corrected online.

Again, what’s important to note is that if records contain errors, these errors won’t hold up the posting of the report.
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Reporting Methods

FTP Summary
» Create XML file
» FTP uses a scheduled process to transfer the file to 

CalPERS
• System-to-system transfer instead of File Upload

» Business rules check automatically applied
» Records that pass business rules check are posted
» Correct rejected records
» CalPERS will send a response file

Presenter
Presentation Notes
Let’s now look at the FTP process, which is on slide 14. This method has the same properties as File Upload in regard to the file format and processing. 

The XML file is created on the your business system.
The difference with the transfer method is that instead of uploading the file, a scheduled process transfers the file using  FTP. 
This is a system-to-system transfer.

The FTP method requires that each record in the health and retirement enrollment files contains a Universally Unique Identifier, or UUID.  That Universally Unique Identifier will be returned to you with the acceptance or rejection of each record..  The UUID is only required in the Health and Retirement enrollment files.  It is not used in the Payroll file.

Once the file is on our system, the same business-rules check applies.  Error-free records are automatically posted.   
Once corrected records are received, CalPERS will send a response file. The response file will include the records identified with errors, along with the error description.
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Reporting Methods

Factors to Consider:
» Number of employees

» Number of changes during each reporting period
» Availability of:

• Technical resources
• Administrative resources

» System flexibility

» Method is available for use by “go-live” date

» Third-party vendor or software vendor has capability to 
meet file format requirements

Presenter
Presentation Notes
There are several factors to consider when making your selection of a reporting method, which are addressed in slide 15.

These factors are: the number of employees in your agency; the number of changes made during each reporting period; the size and availability of your technical staff & your administrative staff; and also the flexibility of the systems generating the data. 

It is important to select a reporting method for any of the files provided to CalPERS, by October 15.  We ask that your choice reflects the reporting method, which you can implement by the “go-live” date, which will be late 2009. For example, you may select the Online Data Entry method for all three files, while you’re working to develop a File Upload or FTP solution on your internal systems. 

At this time, you may be using a third-party provider or an off-the-shelf software package for your payroll.  If so, please check with the third-party provider or with the software vendor about either one’s capability to meet the requirements of the new file formats.

As we mentioned earlier, some testing will be required for you to “go-live” with the File Upload and FTP methods. Testing validates your file format and that your data passes the business-rules checks. So remember, if you choose the File Upload or FTP methods, you must test your data with us. Incidentally, we’ll work with you on coordinating any testing with a third-party provider you use.

At this time, we’d like to ask for your feedback to help us evaluate the quality of information we’ve just presented to you. Please select the responses below that best reflects your needs.  Additional time will be provided so that you may submit text questions and speak with your peers.  When polling is finished, we’ll share the results with you before continuing with the presentation.
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Reporting Methods

Reporting selections on the PERT Web page are:

» Online Data Entry
» File Upload
» FTP
» Not sure; need a consultation
» Submitted through another agency
» Not contracted to provide this data

Select which option or combination of options to submit data 
to CalPERS

Presenter
Presentation Notes
We’ve addressed summary information about the reporting methods and factors that could influence which method is best for your agency. Now we’ll discuss the process of going online and selecting your reporting method. 

Slide 16 shows the selections for reporting methods you’ll see online. In addition to the Online Data Entry,File Upload and FTP methods that you can select, two other selections are provided. 

If, for example, you aren’t sure what method to select, you can choose “Not sure, need a consultation.”  If this option is selected, someone from PERT will contact you about a consultation.  

We want to emphasize that a selection must be made for all three reporting methods. For those of you who don’t report a particular file to us, for example - if you don’t participate with CalPERS for health benefits,  you simply select “Not contracted to provide this data.” 

The next three slides provide screen shots of the my|CalPERS webpage which you will use when making your selections.
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PERT WEB Page – Select a Reporting Method

Presenter
Presentation Notes
Slide 17 addresses “Selecting a Reporting Method,” – 

The first thing required is to identify your agency. This can be done by providing your Employer code. However, you can also do this by using the drop-down lists, which enables you to select your “Employer Type”, your “County “ (this is not done if you’re a State agency), and your “Employer Name.”

If for some reason you forget your Employer Code, you can provide information regarding your “Employer Type”, “County”, and “Employer Name”.  The system will automatically populate your Employer code for you. 

Some employers, such as County Offices of Education, report for a number of school districts. So the question arises, which Employer Code does the County Office of Education use?  Well, for a County Office of Education, reporting for a number of school districts, the County Office of Education uses its Employer Code to tell us how you’re reporting for the districts.



24

PERT WEB Page – Select a Reporting Method

Presenter
Presentation Notes
We’re now on slide 18. 

The next information you’ll  enter online when you select a reporting method, is your contact information.

We’re aware that you may have provided this information to the Public Employer’s Readiness Team months earlier, when we contacted all our employers.  However, we ask that you please provide this information again.  By doing so, it ensures that we have the correct information for you on file. This also affords you the opportunity to add, update, or change your contact information.
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PERT WEB Page – Select a Reporting Method

Presenter
Presentation Notes
Slide 19 shows, your next online entry is selecting a reporting method.  

As mentioned earlier, you will be required to provide a reporting selection for all three files. This example shows an agency, that reports payroll to CalPERS, selecting the Online Data Entry method to report its payroll file. 

When it came to selecting a method for its retirement file, this same agency wasn’t certain which method to select, so it chose the option “Not sure -need a consultation.”   If you make this selection, a member of the PERT team will contact you regarding a consultation.

Last, this agency informed us that it doesn’t participate with CalPERS for health benefits, when it selected “Not contracted to provide this data.”  This selection is what you choose when you don’t have a particular file to report to us, which in this care, is health. 

Once all your data is entered, click on “continue” to process your reporting method selection.  This takes you to a page where you can review the contact information you entered and make changes if necessary. If you have no changes, then you can submit your information.
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How to Communicate During Web Conference

» Text questions:

Please use the text box on the screen.

» If you are disconnected from the conference:

Please call (800) 866-0888.

Presenter
Presentation Notes
That concludes our presentation on the reporting method selection.  Before we proceed, please take another minute or two to review the information provided, and text us with questions or concerns you or your colleagues have.

if you experience problems with the web conference functions, please call (800) 866-0888 or press Star-Zero on your telephone and an operator will assist you.
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File Formats

Four Files
» Payroll Contribution Reporting File

» Retirement Enrollment Reporting File

» Health Enrollment Reporting File 
(Public Agencies/Schools)

» Health Enrollment Reporting File 
(State Agency – includes California State University)

» Schemas

Presenter
Presentation Notes
Now that we’ve discussed the reporting options, we’re going to address the file formats. Slide 21 shows the files for reporting payroll contribution and enrollment data to us.  You can review any file format, by going to the PERT webpage. 

The four files are:
Payroll Contribution
Retirement Enrollment
Health Enrollment (for Public Agencies and Schools); and 
Health Enrollment (for State Agencies)
 If you are a CSU or state agency, you’ll use the State Agency Health file.   

Before moving on to information about some of the new data elements, here’s a brief description about the schemas. Very simply, the schemas describe to your IT staff, how the files are structured.
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File Formats

Presenter
Presentation Notes
Also, out on our PERT Webpage, you will have access to the File Formats. Again, it is highly recommended that you retrieve the appropriate file format for more information. 
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File Formats

Participant’s / Person CalPERS ID

» CalPERS will generate

» 10-digit unique ID

» Replaces Social Security Number

» Protects our Members’ data

Presenter
Presentation Notes
We’re now ready to discuss data elements. Slide 29 shows information about the Participant’s/Person CalPERS ID.
The Participant’s/Person CalPERS ID is a  ten-digit unique identifier created for each Participant in the my|CalPERS system.  This ID is generated by CalPERS. You will find the Participant ID in the Payroll Contribution File, and the Person ID in the Retirement Enrollment File.

 Employers will use the Participant’s/Person CalPERS ID to exchange data about Participants, rather than reporting with a Social Security Number.  Keep in mind, that if you enroll a new employee who has never been with CalPERS, you’ll report the person’s Social Security Number, and then our system will generate a CalPERS ID for that person, which will be available for you to use. 

As already mentioned, you’ll report the Social Security Number for a new enrollment, but after that, you’ll use the CalPERS ID in subsequent payroll reports and enrollment updates.  This minimizes the ongoing use and view of Social Security Numbers in normal business transactions, which helps to protect Members’ data.

Regardless of the type of participant you are, you will have only one ID.  That ID will follow you as your status with CalPERS changes over time.
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File Formats

Employer’s CalPERS ID

» CalPERS will generate

» 10-digit unique ID

» Replaces Employer / Unit code

Presenter
Presentation Notes
Another ID is the Employer’s CalPERS ID, shown here in slide 23. This ID is also 10 digits in length, and replaces the Employer Number and Unit Code. CalPERS will generate the Employer’s CalPERS ID, prior to implementation in late 2009.
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Appointment

Definition of Appointment: An appointment is a continuous 
block of employment with a single employer from the hire date 
(regardless of whether the employee is qualified for membership 
on that date) until the permanent separation date.

For schools, each district is treated as an employer, and an 
employee should not have more than one appointment under 
this condition, unless that employee is employed by two or more 
school districts. Changes between districts are reported as 
permanent separations/new appointments rather than as 
appointment changes.
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Examples of when a new appointment should be created:

» A new employee is hired and qualifies for membership

» An employee who previously did not qualify for membership is 
now qualified for membership

» An employee who was permanently separated from the 
employer is rehired

» An employee with an existing appointment decides to take a 
second job in another school district and will maintain both jobs 
concurrently. A new appointment is required for the second job

» An employee transfers from one school district to another, within 
the same county office of education, or between county offices 
of education: separation and new appointment
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Examples of when new appointments are not required:

» Returns from leave of absence: report using transaction type: End 
Leave

» Reinstatement to former position by a court action: to be handled 
internally by CalPERS and cannot be reported by the employer. 
CalPERS will delete the permanent separation

» Time Base decrease resulting in changing to local Alternative 
Retirement Program; Report using transaction type: To Local ARP

» Member Category changes: should be reported as an appointment 
change

» Job changes: if the change impacts benefits, it should be reported as 
an appointment change

» An employee with an existing appointment takes a second job with the 
same employer or school district and will maintain both jobs 
concurrently
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File Formats

Appointment ID

» Found in all three files

» 10-digit unique identifier

» CalPERS will generate

» Most Employers will not need to report appointment IDs 
because there will be only one appointment per employee

Presenter
Presentation Notes
We’re now on slide 24.
The Appointment ID is another new data element found in all the files. The Appointment ID uniquely identifies the job into which the employee is placed.  It is a ten to sixteen-digit unique identifier generated by CalPERS.

We consider an appointment to be a continuous block of employment with a single Employer from the point of hire until permanent separation.  For schools, this is slightly different.  If an Employee switches between school districts, the Employer will report a permanent separation to the appointment and report a new appointment for the new school districts.

Employers will not always be required to report the Appointment ID.  If an Employee only holds one job with your agency at a time, then the system will apply any enrollment changes and payroll to that single appointment.  However, if the employee holds multiple jobs, concurrently with your agency, the system will require you to report the Appointment ID, as a mechanism to distinguish which job the enrollment changes or payroll are being applied.

We have provided additional information on our webpage that addresses the Appointment ID, for your consideration.
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File Formats

Some New Data Elements For Payroll Contribution File

» Service Center’s 
CalPERS ID

» Supplemental Income 
Plan ID

» Participant’s CalPERS ID

• CalPERS will 
generate

• Required for File 
Upload/FTP 

• Accessible for online 
data entry

Presenter
Presentation Notes
These new data elements on slide 26 are specific to the Payroll Contribution File. CalPERS will generate these 10-digit identifiers before “go live”. 

The Service Center’s CalPERS ID is a unique identifier used to identify third-party vendors that report payroll for Employers; however this ID will not be a required data element if you are not contracted with a third party vendor.

The Supplemental Income Plan ID will be assigned to you by CalPERS if you contract for the Supplemental Income Plan. This unique identifier will be provided at the time of the contract finalization. The plan types include the 457, SIP-Peace Officers & Fire Fighters and Supplemental Contributions. 

The Participant’s CalPERS ID will be used in place of a Social Security Number. CalPERS will send you this ID for each of your existing employees prior to “go live”. 

If you chose to report your data using the File Upload or FTP method, these IDs will be required data elements. It is also important to note that if your reporting method is Online Data Entry, it will not be necessary for you to provide CalPERS with these new IDs, since they will be stored in our system.
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File Formats

File Development and Alternatives

» Internally Developed Applications

» Financial Reporting Software Users

» Third-Party Service Providers

Presenter
Presentation Notes
I’m now on Slide 27. Next to discuss for payroll is the Summary of Alternatives. The purpose of this discussion is to let you know that we understand that there may be a number of alternatives in how a report is developed and reported to CalPERS.

For example,
Internally Developed Applications: There are those of you who have Internally Developed Applications for reporting your contributions to CalPERS. The staff who have developed your applications are the staff with whom we want to share all of the file format, structure, and reporting requirements. 
Remember, all of the file information is located on our PERT web pages. And if you have any questions, the PERT e-mail is monitored daily.

Financial Reporting Software: We also recognize that some of you are using a Financial Reporting Software application that can be purchased off the shelf. If this is the case, you may want to investigate whether or not the software application has the utility of creating a XML file. For some, that may be as simple as upgrading to a new version of the application. As we learn what software packages employers are using, we will have more information to share in the future.

Lastly, Third-Party Service Providers: Some employers have a relationship with a third party that prepares their payroll and either report directly to CalPERS or returns the file to the employer who then reports to CalPERS. 

In either case, the Employer Readiness Team is making a proactive effort to share all the file format, structure, and reporting requirements with the third party service providers as well as employers. Our goal is to work with and assist Third Party Service Providers, to be ready to submit data by the implementation date, just as we do with employers. This is a group effort and CalPERS wants to work with everyone toward a successful implementation.

We have been able to contact many of you over the past months to verify the name of your service provider and get a contact name on file. If you have changed service providers or if you have added a service provider, please use the PERT 4 U e-mail to update us on your provider information.

At this time, we again would like to ask for your feedback to help us evaluate the quality of information we’ve just presented to you. Please select the responses below that best reflects your needs.  Additional time will be provided so that you may submit text questions and speak with your peers.  When polling is finished, we’ll share the results with you before continuing with the presentation.
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Important Dates and Next Steps

Educational Phases
» Phase One: Reporting Methods

(August  through October 15, 2008)

» Phase Two: Business Policies and Procedures Testing 
(February through April 2009)

» Phase Three: Staff Training
(July through October 2009)

Presenter
Presentation Notes
Making the successful transition to my|CalPERS is a group effort. 
While CalPERS continues developing a system that makes doing business with CalPERS more effective by;
Enhancing security for all members and business partners, and
Enabling you to have more efficient access to information,  

The Public Employer Readiness Team is a key resource to help you navigate the changes each of you will undertake during this transition process. During this process, our efforts to assist and support you involves three phases.

During Phase One: Reporting Methods, the phase we are currently addressing -  our goal is to provide you with key information your internal staff needs,  while you decide the best manner for reporting payroll contributions and health and retirement enrollments. Phase One runs until early October 2008. October 15, 2008, is the deadline for every agency to inform CalPERS of its file reporting methods.

During Phase Two: Business Policies, Procedures and Testing, the Public Employer Readiness Team will present education about basic business rules which support our enhanced security.  We will also address business procedures that govern how data is treated. Phase Two will run from February through April 2009.  Then, in summer 2009, we will initiate Phase Three.

Phase Three: Staff Training and Testing, will begin during the summer of 2009 and run from July through October 2009.  During this key phase,  our focus will be to educate your staff about using the systems and to understand the different tools for conducting business with CalPERS.

As always, the Public Employer Readiness Team will continue adding and updating information on our PERT Web page during the three phases.  
I want to thank those of you who have already submitted questions. We’ll continue to update our Frequently Asked Questions as new questions arrive.
We encourage you to continue to ask questions and share your concerns with us. We’re here to help you get ready for my|CalPERS and look forward to assisting you.
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Important Dates and Next Steps

Phase One Dates:

» October 15, 2008: Report to CalPERS what 
reporting option(s) you will use

» October 27-29, 2008: CalPERS will conduct user 
demonstrations at the CalPERS Educational 
Forum (Indian Wells, California)

Presenter
Presentation Notes
You already know that October 15 is an important date, since that marks the due date for going online and telling us which reporting method or methods you will use for each file. 

The CalPERS Employer Forum, will be in Indian Wells from October 27-29, 2008. The Public Employer’s Readiness Team will conduct workshops along with demonstrations on using my|CalPERS, so we encourage you to attend the forum.  

Unfortunately at the forum, we will not be able to cover IT details.
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Thank you for attending!

» Today’s PowerPoint presentation is located on the 
PERT web site at
• www.calpers.ca.gov/pert

» If you don’t know which reporting method to select, 
contact PERT for a consultation
• PERT Email: PERT4U@calpers.ca.gov
• Employer Contact Center (ERCC):

» 888 CalPERS (or 888-225-7377)

» Commonly asked text questions may appear on the PERT 
Web page under the FAQ section

Presenter
Presentation Notes
There is considerable information and resources on our web page. You can find the PERT web page, by going to the CalPERS website.  

If you have questions about information provided today, or about content on the PERT webpage, we have a mailbox dedicated to Employer questions. 

There’s a link on the PERT webpage for contacting us, or you can e-mail us at PERT4U@calpers.ca.gov.  A response to your questions should arrive within 24-48 hours.  

You can receive phone support from our Employer Contact Center at 888-CalPERS or  888-225-7377.  The contact center will either answer your questions or route them to the Public Employer Readiness Team for a response.

Today’s Power Point presentation is located on the PERT website

If you don’t know which reporting method to select, contact the PERT for a consultation

Commonly asked text-questions may appear in the PERT FAQ section of the PERT web page
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